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KEY RESULTS  

 

Babes Pregnancy Crisis Support Ltd (Babes) is a pro-choice organisation that is 

committed to ensuring that every pregnant teenager should be aware of the options she 

has and is given the opportunity to make an informed decision with regard to her 

pregnancy. At Babes, we also believe that support from her family, friends and wider 

community is essential for a pregnant teenager to make her decision responsibly and for 

her to experience a sense of normalcy in this difficult period.  We journey with every 

pregnant teenager keeping in mind the long-term goal of increased wellbeing during 

pregnancy and better preparedness to cope in the future. At Babes, we do not charge for 

our services and since the programme was launched, we have assisted close to 700 girls 

in a pregnancy crisis (2005 -2019).  

 

KEY NUMBERS AT A GLANCE FOR 2019 
                                                    

 

     

 

 

 

 

        

 

 

                                                 

 

 

 

 
Reached out to about 2500 members of 

the public through various outreach efforts 

 
Assisted close to 300 individuals over 

our 24-hour SMS helpline and email 

 

 
Journeyed with 129  

pregnant teenagers 

 
Partnered with more than 20 new agencies to 

provide various form of assistance for our 

service-users 
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1. Youth Engagement & Outreach 
 

Babes aims to encourage youths to reflect on the issue of teen pregnancy.  We also hope 

that the youths we engage will encourage their peers who have difficulty coping with a 

pregnancy crisis to engage with us. More on this in the review of activities section of this 

report. This financial year, we have reached out to about 2,500 members of the public.  

 

2. Case Management  

Our 24-hour helpline is one of our core services. This helpline is manned by Babes’ social 

workers and interns on a rotational basis. We assisted close to 300 individuals this year 

via our helpline and email. Besides the 24-hour helpline, we also managed 129 cases, of 

which 93 were new cases and 36 were brought forward from 2018. This is an increase of 

7% over the last year.   

 
 

3. Community Integration 

Community support is essential for nurturing an inclusive environment that will help our 

service-users to regain a sense of normalcy. This financial year (FY), more than 450 new 

volunteers registered with Babes, an increase of 12.5% from the last FY.  Over 145 were 

engaged for our events, activities and programmes. Babes also worked with 45 students 

from various educational institutions on projects such as skills-based workshops and 

Babes Day. 
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CHAIRMAN’S MESSAGE 
 
 

 
As I am writing this message in August of 2020, much of 2019 

feels eerily unfamiliar—so much has changed in the last 8 

months.  For all of us, 2020 has been a year of turmoil and 

expectations unfulfilled. For many, this has been a year of 

extreme financial, physical and psychological hardship, whose 

ramifications will continue to be felt for years. And for those 

whose lives have been cut short by COVID-19 and their 

families, this has been a year of grief and loss. We 

commemorate the hundreds of thousands of victims of the 

pandemic around the world and in Singapore, and acknowledge those who have cared 

for the dying and the sick. 

 

If one were, however, to look for a silver lining in this strange experience, is that it has 

shown us  just how dependent we are on each other for our collective wellbeing. This 

year has also taught us that as a society we won’t always get things right, but as long as 

we are willing to listen, to change course when facts change and to rally behind our most 

vulnerable, we will be set on a better course. As an organisation that serves pregnant 

teens we have always been so aware and grateful for doctors, nurses and carers who 

partner with us to help our service users. It was gratifying to see this acknowledged by 

the broader community. I was raised in the Soviet Union, immigrated to the US where I 

became a citizen, studied and got married in the UK, and have been a permanent 

resident in Singapore for the last decade. More than ever, I have been grateful to call 

Singapore my home in the last year, and proud of the lessons my children have learned 

about coming together as a people (even while maintaining a safe distance). 

 

I am delighted that Babes has been able to continue to serve our community throughout 

the period of the Circuit Breaker by relying on video communication technology. While 

we have not been able to conduct many in-person events, we have continued to execute 

on the goals we had set for the team in March of 2019, when the Board and staff of 

Babes came together for a strategic retreat. Over many heated discussions we reviewed 

the Black Box study on the ecosystem of teen pregnancy that was commissioned with 

the support and encouragement of NCSS and we reflected on what the findings meant 

for the mission of Babes. The study clearly demonstrated that Singapore has become a 

more compassionate society toward pregnant teens. However, more work needed to be 

done to support our service users in having a better power dynamic within their 
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relationships, in particular where they felt dependent on a partner financially. Thus areas 

of family support, skills training and financial literacy had to be addressed together with 

family planning and self esteem. Additionally, while our outreach efforts over the years 

have spread the word about Babes to the broader community, more work needed to be 

done at the grassroots level to ensure that communities not only knew who we were, but 

also what we did. 

 

And so with that mission in mind, Babes held a number of empowerment camps for our 

service users in the course of 2019. Bringing together teens, their mothers and children 

in a chalet setting, these camps gave an opportunity to service users to obtain valuable 

skills —from cooking to communicating effectively—as well as to establish a sense of 

community. For many mothers and volunteers from Babes, this was an opportunity to 

share their stories of hardship and success while at the same time giving young mothers 

a chance to enjoy some downtime.  

 

The team has also spent much of the second half of 2019 planning for our major 

fundraising gala which was scheduled to take place in February  2020. Our fundraising 

committee of highly creative and connected volunteers was able to galvanise the Babes 

team and  leverage our collective networks to sell out the event. While the gala itself has 

now been cancelled, the hard work of the team has not been in vain as many 

organisations have agreed to keep the funds with Babes to support our ongoing 

initiatives. Thought 2019, we have also been able to benefit from generous support in 

the community. In particular the team held a number of successful smaller dinners 

hosted by Iron Man Chef, Heman Tan, and continued enjoy the partnership with the 

Boutiques Fair at the Pit. 

 

Last year has also been one of transformation for our Board and the Babes team. Carrie 

Seow, our founding Board member and Chairman, stepped down from the Board to 

concentrate more fully on her Masters in geriatric studies. Sophie Mathur, a partner at 

Linklaters and a passionate advocate for women, has joined our Board. In addition to her 

watchful eye on legal matters, Sophie has become a strong influence on the direction of 

the organisation, particular in areas of programming and personnel.  

 

Within the Babes team, we welcomed Azrah as the senior social work supervisor and said 

goodbye to Anu who has chosen to pursue another opportunity. And, most importantly, 

Christina, our Executive Director, has been selected as a SunRay by NCSS. The SunRay 

scheme is NCSS’s key leadership initiative that will allow Christina to gain many more 

skills within the Social Services sector and accelerate her career progress. For Babes it 
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means that we will once again enter a new chapter, under new leadership, within the 

next few months. We have devoted the recent months to the succession planning.  

 

As I cast my eye over Christina’s five years at the helm of Babes, I am grateful to have 

shared this journey with her. She came to Babes from the Education sector and has, in 

many ways, brought Babes into the 21st century with her focus on youth engagement, 

forum theatre and social media. Christina has invested heavily in her own learning and 

has pursued various courses in social work. She also welcomed a daughter while leading 

Babes. Much has been accomplished under Christina’s leadership and I am eagerly 

awaiting the next chapter. 

 

In closing, now more than ever we rely on each other to make a positive change in the 

lives of pregnant teens. Today Babes has a clear place in the social service sector, and our 

work is much needed. The fact that it has continued uninterrupted is because of you 

all—volunteers, befrienders, corporate partners, individual donors, committee members, 

Board members and of course the team at Babes. We are so grateful for you. Let’s 

continue our journey together. 
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EXECUTIVE DIRECTOR’S SUMMARY 

 

 

Working with teenagers is always not an easy task. I know that 

well as I have two teenage sons. But I have come to 

understand that the teenagers too face a huge number of 

challenges. Their bodies are changing, and they are trying to 

find out who they are and establish their identity. They are 

also subject to increasing pressure to achieve good results at 

schools. As for the service-users that we serve, some are faced 

with additional burden of being in a single-parent family, 

staying in a rental unit, low or no income, both parents being 

incarcerated, neglectful parents, peer pressure of being 

judged of not having a partner and so on. Babes takes a non-judgemental and mother-

centric approach when we work with our service-users. We want our service-users to be 

well-supported as they embark on this life-changing journey in their lives. If they choose 

parenthood, we want to ensure that their babies have a good care plan and are safe and 

healthy as well before we close the case.  

 

On 2 March 2019, the board of directors of Babes, all sub-committee members and the 

staff met for a half a day strategic planning discussion to set the direction for Babes for 

the next 2 years. It was decided that the focus should be on empowering our service-

users, teaching them to make respectful and responsible decisions for themselves and 

for their families. Ultimately, we want them to be independent and move on from this 

crisis and integrate back to the society. With this as our focus, we continued to hold 2 

more 4 days 3-night camps for our girls in 2019. This time, we invited special speakers to 

come in to motivate and empower our service-users and their family members. We had 

focused group discussions for their partners and their mothers as well. The turnout and 

the feedback received from all the participants and the volunteers who assisted us were 

excellent. More on this in our community integration section of the report.   
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Furthermore, 6 of our staff got certified as 

Family Group Coordinators in 2019. This 

one-year certification programme was led 

by Potsdam University of Applied 

Sciences Germany, Daybreak Family 

Group Conferences and Eigen Kracht 

Centrale. Family Group Conferencing 

(FGC) is a type of restorative practice, 

seeking to improve and repair 

relationships between people and communities. As FGC coordinators, our aim is to 

encourage the family members, relatives, friends and neighbours who are close to our 

service-users to come together by putting their differences aside and focus on planning 

and making decisions for the pregnant teen in crisis. In 2019, we conducted 15 FGCs for 

our service-users. 

As we see our work evolve, we decided to have clearer communication to members of 

the public on the work we do. With this in mind, we got a PR and Communication 

Agency, SPIN on board to help us with this part of the work. In 2019, we had more 

thought-provoking posts on our social media platforms and had even closer relationship 

with the media. We still struggle on reducing the stigma associated with teenage 

pregnancy but being with Babes for 5.5 years now, I see greater acceptance for our cause 

by our volunteers, partners and from members of the public. 

 

2020 will be my final year with Babes as I will be moving on to other opportunities within 

the sector. Being in Babes for 5.5 years, I am happy with where Babes is now, and I am 

truly grateful to my board directors and committee members especially Carrie Seow and 

Julia Raiskin who were my direct supervisors. They have both taught me so many things 

which I believe has made me a better person and leader. I am also grateful to my 

wonderful team who believed in me and supported all the decisions I made for the 

growth of Babes. Thank you, my volunteers, partners and friends, for your support and I 

hope you will continue to support Babes under the new leadership from 2021. Till we 

meet again. 
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OUR BACKGROUND 

 

The work of Babes Pregnancy Crisis Support Limited (Babes) began in 2005 as a 

programme under Beyond Social Services (Beyond). It was the first programme in 

Singapore that provided a targeted service to teenagers needing support with their 

pregnancies.  

 

In May 2013, Babes spun off from Beyond to become a separate organisation, in order to 

give greater focus to the issue of teenage pregnancy. We are the only organisation in 

Singapore that is devoted to exclusively supporting pregnant teenagers in crisis. In 

August 2013, Babes began operating independently. 

 

At Babes, we believe in taking a non-judgemental, “mother-centric” approach.  We want 

every pregnant teenager to be aware of her options and to make sure that she has the 

opportunity to make an informed decision with regard to her pregnancy.  

 

We believe that support from her family, friends and wider community is essential for a 

pregnant teenager to come to, and implement, her decision responsibly. We advocate 

and help her to nurture long-term, on-going support from family, friends and volunteers 

and as normal a life as possible for her during her pregnancy and beyond. 

 

Babes was set up on 31 May 2013 as a public company limited by guarantee (Unique 

Entity Number (UEN) 201314611H) and is governed by its Memorandum and Articles of 

Association. It is a registered charity under the Charities Act (since 13 September 2013) 

and has been accorded the status of an Institution of Public Character (IPC) from 1 July 

2019 to 30 June 2022. 

 

Our registered office address is:  Our mailing address is:  

50 Raffles Place #17-01   Blk 26, Jalan Klinik 

Singapore Land Tower   #02-42/52 

Singapore 048623    Singapore 160026 

 

24-Hour Helpline: 8111-3535 

General Enquiries: 6664 8588/90/91 

Website: http://babes.org.sg  

Facebook:  https://www.facebook.com/babespregnancycrisissupport  

Instagram: https://www.instagram.com/babes_pregnancysupport  

http://beyond.org.sg/
http://babes.org.sg/
https://www.facebook.com/babespregnancycrisissupport
https://www.instagram.com/babes_pregnancysupport/
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OUR VISION  

 

Babes’ vision is for an inclusive society where every pregnant teenager needing support 

will not feel estranged or marginalised. 

 

 

OUR MISSION 

 
➢ To proactively reach out to and journey with girls aged 21 and below needing 

support with their pregnancy, helping them to: 

❖ make responsible decisions about their pregnancy 

❖ take the appropriate steps to carry out their decision responsibly, with 

the support of their immediate family and wider community 

❖ navigate their lives during pregnancy and cope with the impact of 

pregnancy on their lives. 

➢ To advocate for a more inclusive society, where pregnant teenagers do not feel 

marginalised or estranged, by: 

❖ raising awareness and appreciation of the problems faced by pregnant 

teenagers in Singapore 

❖ garnering community support for pregnant teens in crisis. 

 



  
    

          

11 

 

OUR ORGANISATION 

 

BOARD OF DIRECTORS 

 DATE OF APPOINTMENT       OCCUPATION 

Ms Julia Raiskin (Chair) 22 July 2013  (7 June 2017)       Banker 

Mr Kevin Teng (Treasurer) 25 April 2016 (7 June 2017)       Executive Director of    
 

              Sustainability 

Mr Gerard Ee                 31 May 2013       Community Worker  

Ms Carrie Seow             31 May 2013 till 27 May 2019       Retired lawyer 

Dr Sadhana Nadarajah  22 July 2013       Consultant, Gynaecologist 

Mr Purandar Rao 22 July 2013       Partner, Transaction  

        Advisory Services 

Ms Sophie Mathur 27 May 2019       Lawyer & Partner 
  

*Mr Gerard Ee is also Executive Director of Beyond Social Services 
 

AUDIT COMMITTEE 

Chair    Mr Purandar Rao 

Members   Ms Hetal Dave  
 

 

FUNDRAISING & OUTREACH COMMITTEE 

Chair    Mr Kevin Teng 

Members  Mr Steve Duncan, Ms Elizabeth Perlman and  

Ms Iolanda Meehan (1 May 2019 onwards) 
 

HUMAN RESOURCE COMMITTEE 

Chair    Ms Julia Raiskin 

Members  Ms Carrie Seow (Till 27 May 2019), Ms Shuchi Bahl,  

and Ms Eng Jia Yun  

 

PROGRAMMES & SERVICES COMMITTEE 

Co-Chairs   Dr Sadhana Nadarajah and Mr Gerard Ee 

Members   Ms Geraldyn Lim, Ms Carrie Seow,  

Ms Anthea Kiu and Mr Mohammed Faiz Selamat (1 May  

2019 onwards) 
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Board meetings held in 2019 

S/No Names of 

Directors 

11 April 27 May 26 August 02 December % of 

attendance 

by person 

1. Carrie Seow - X NA NA 50% 

2. Purandar Rao X X X - 75% 

3. Gerard Ee X X X X 100% 

4. Julia Raiskin X X X X 100% 

5. Kevin Teng - X X X 75% 

6. Dr Sadhana X - - - 25% 

7. Sophie 

Mathur 

NA NA - X 50% 

% of attendance by 

meeting 

     

 

STAFF 
 

Executive Director  Christina Vejan (Appointed 3 July 2015) 

Casework Supervisor Azrahayu Ahmad Afandi  

Social Worker   Noor Haslinda Md So’od  

Social Worker  Siti Fatimah 

Social Media &                   Pearlyn Tan  

Volunteer Executive  
 

 

Outreach Executive  Santhiya Subramaniam  

Admin Executive       Zeenatunnisa d/o Mohd Haniff (From 11 March 2019) 
 

Social Worker  Martha (Till 10 October 2019) 

Community    Anu Cherian (Till 1 October 2019) 

Partnership Executive  
 

General Worker      Jennifer Low (Till 4 May 2019) 

Consultant   Andrew Low (Till 30 March 2019) 

 

As at 31 December 2019, Babes had 7 full-time staff 
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BANKER 

DBS Bank Ltd  

 

AUDITOR 

Ardent Associates LLP  

 

 

Please refer to the Charity Portal at https://www.charities.gov.sg for more information, 

including Organisation Profile, Financial Information, Annual Report and Code 

Compliance (Governance Evaluation Checklist). Quick link here. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

https://www.charities.gov.sg/
https://www.charities.gov.sg/_layouts/MCYSCPSearch/MCYSCPSearchOrgProfile.aspx?AccountId=YTNiOWQ3MDYtNzk2NS1lMzExLThmZGEtMDA1MDU2YjMwNDg1
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REVIEW OF ACTIVITIES 
 

1.  YOUTH ENGAGEMENT & OUTREACH 

The youth engagement and outreach component of our work focuses on reaching out to 

members of the public, mainly youths. This is part of our efforts to create a more 

inclusive environment for pregnant teenagers and to reduce the stigma associated with 

teen pregnancy in Singapore.  

 

The aims of the Youth Engagement & Outreach team are to create an awareness of the 

avenue of help available should they or someone they know face an unplanned 

pregnancy and to make the youths of today take ownership of the issue of teen 

pregnancy.  

 

We started off the year by conducting a workshop with our service-users and their 

mothers. This group session was led by Wiwin from Indocompetence, a SALT and CLCP 

practitioner/facilitator. The workshop provided a platform for our service-users and their 

mothers to share their stories, their struggles and challenges. It was an eye-opening 

session for our service-users as they understood that they were not alone in this journey. 

New relationships were forged as they shared their personal stories with tears of sorrow 

and happiness.  Many of our service-users and their mothers who came for the session 

feeling lonely, were happy to have found new friends whom they were able to identify 

with and confide in. This support group is one part of the work we do where we provide 

opportunities for our service-users to meet others going through similar crisis and to 

lend support to one another during this tough phase of their lives.  

 

One of the highlights of 2019 was the 

Annual Open Mic Night and this time we 

merged it in conjunction with International 

Women’s Day Celebrations. This event which 

was held on 7th March at Georges Beach 

Club boasted a powerful line up of young 

females showcasing their talents at singing, 

poetry and stand-up comedy.  It was a night 

of entertainment as together we celebrated 

their achievements and inspiring stories.  
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We also had our favourite guest star 

performers ‘The Latecomers’, a famous 

improvisational troupe in Singapore 

returning once again with their hilarious 

performance. Once again, this annual affair 

was a huge success with close to 100 

people coming down to show their 

support.  

 

 

The International Women's Day - Celebrations continued as Babes participated in 

Shesays Festival on 16th March which had a showcase of performances, interactive 

exhibits and workshops held by female entrepreneurs. Our beneficiary Annabelle 

represented Babes and sang two beautiful songs which was applauded greatly by the 

crowd. This was followed by our Executive Director, Christina giving a short sharing on 

the work we do at Babes as part of our on-going efforts to raise awareness.  

 

Babes volunteer actors also continued their successful run of Forum Theatre 

performances.  The first half of the year saw them collaborating with Mendaki, bringing 

the show to more than 40 students and 10 staff. In the 2nd half of the year, we 

collaborated with NAFA students to film a documentary on teenage pregnancy in 

Singapore. This documentary was shown at a local festival organised by NAFA.  

 

ONLINE OUTREACH 

This FY, we continued our efforts on 

increasing our outreach on social 

media and digital marketing. With 

online outreach, our focus was to: 

• Continue raising awareness of 

our cause 

• Educate the public on the 

complexities of teenage pregnancy  

• Engage with the public and youth audience 

• Garner support for our work in the form of donations and volunteers. 
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Social Media  

The channels of our online outreach include social 

media platforms namely Facebook, Instagram and 

our website. Overall, this FY, our online effort has 

increased and resulted in more than 20% growth 

in website traffic and more than 50% increase in 

traffic to our social media platforms. On Facebook 

for example, we have gained 4200 followers at the 

end of 2019; an increase of 30% from 2018. 

 

Throughout the year, we have created several 

types of content in different types of media to 

appeal to the various kinds of audience such as the 

following: 

- Featuring Babes’ events and programs to inform the public about the services we 

provide and to highlight our achievements. 

- Sharing the stories of our service-users to highlight the complexities of teenage 

pregnancy in Singapore and to encourage girls in a pregnancy crisis to reach out 

to us. 

- Featuring our volunteers to provide information to potential volunteers about the 

volunteering opportunities at Babes. 

 

In previous years, we shared profiles of closed cases. 

In 2019, our main strategy was on storytelling. We 

wanted to focus on open cases to highlight various 

issues that our service-users face due to their 

unplanned pregnancies such as disruption of their 

education and the financial burden of raising a child 

as there are few resources for single parents. Each 

post also serves to address their current needs to 

encourage our readers to offer targeted support.  

 

 

 

 



  
    

          

17 

 

Below are some posts that Babes has posted throughout the year that highlights current 

issues and challenges our service-users faced: 

Reflecting the challenge one of our 

service-user faced trying to continue her 

education in her school despite her 

pregnancy 

 

 

 

 

 

 

 

 

 

 

Appealing for in-kind donations for one 

of service-users struggling financially 
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2.  CASE MANAGEMENT 

1. Babes received close to 300 enquiries via helpline and email in 2019 

2. 129 cases; 93 new cases and 36 brought forward cases  

3. 73 cases were closed in 2019  

• 46 cases closed achieved their goals 

• 16 no further help required 

• 5 cannot be contacted 

• 6 cases were referred to other agencies 

All our social workers are certified Family Group Conferencing (FGC) coordinators. As 

coordinators, their aim is to encourage the family members, relatives, friends and 

neighbours who are close to our service-users to come together by putting their 

differences aside and focus on planning and making decisions for the pregnant teen in 

crisis. In 2019, we conducted 15 FGCs for our service-users. Below are 2 sharings by 

Babes social workers. 

1) FGC for Zenda Lee & Ali(Names have been changed)  – FGC Coordinator, Noor 

Haslinda 

 

On 26 November 2019, a Family Group 

Conference (FGC) was held for Zenda Lee, Ali 

and their family members at Heart@Fei Yue 

Conference Room. 

   

Prior to this FGC, I had met and spoken to 

both parents of the youths separately. The 

case involved youths form different ethnic and 

religious backgrounds and both families, although opened to adoption, had their own 

ideals for the adoptive parents of the unborn child. The putative father of the baby was 

against adoption. Hence, it was crucial to bring them all together to finalise the decision 

and for transparency. The goal(s) for the FGC for the families were: 

 

• Make a firm and collective decision with regards to the final care arrangements of 

the unborn child 

• Have a clear understanding of the adoption process in Singapore 

• Have an agreement on the terms and conditions for the adoption; e.g. 

requirements for potential adoptive families, open/close adoption etc 
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As the families have expressed strong and clear 

intentions for adoption, I had earlier 

approached a reputable community agency 

specialising in adoption services to support 

Babes in this case. For the FGC, an adoption 

specialist was present to provide all the 

relevant information and resources related to 

adoption. There were a total of 8 people 

present for the FGC; Zenda Lee and mum, Ali 

and his parents, adoption specialist, Babes FGC coordinator and Babes social work intern. 

 

At the beginning of the session, Ali was not 

co-operative. The adoption idea was initiated 

by Mr & Mrs Lee. Ali was upset that his 

parents had agreed and supported this idea. 

He wanted to keep the baby and raise the 

child together with Zenda. I attended to his 

frustrations and told the group that the FGC 

was also meant for the group to hear each 

other out. It was only fair to allow everyone to 

speak their minds. I encouraged the young couple to share with the group what and how 

they think they could raise the baby without family support and how will their life change 

should they decide to be young parents. After rounds of heated and emotional 

conversations, the youths, especially Ali came to a realisation that they are not ready to 

be parents, hence in order to give their unborn child a chance to have a decent life, they 

agreed that adoption would be the best option. Both families have close knitted 

extended family members. However, they were not willing to share this episode with 

them to decided to keep it within themselves.  

 

Both youths have trusted friends whom they can turn to for emotional support in 

addition to the support provided by professionals involved. We also touched on other 

resources available should they need to reach out for emotional support in the future. 

During the FGC, both families were asked to consider the following points when making 

their decision/plan for the adoption; Cultural/religious sensitivity, unborn child’s future 

(financial, emotional, physical) and the youth’s future & current well-being. The session 

went on for about 3 hours, but it ended on a positive note with the families agreeing on 

the following: 
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● The unborn child must be adopted by a Chinese family. They can be from any 

religious background. Given this decision/ request, the adoption specialist 

requested for both families to write an official agreement pertaining to their request 

via email after the session. This is to avoid any misunderstandings later. 

● Ali’s parents assured Zenda that they will contribute financially with the medical 

bills; both ante/delivery/post-natal. However, the adoption specialist shared that the 

cost of medical bills may be borne by the adoptive parents. She will confirm with the 

families again, but she hopes that they will not put their hopes high as this cannot 

be a ‘sales’ transaction for the baby. She advised the families to see this as a token. 

● Families to update later whether they would like to have photographs of the child at 

1 year old or any other stage of his/her life in the future. 

● Families to take note that as they have agreed on adoption, Babes will now hand 

over the case fully to the adoption agency who will take over the case management. 

However, should Zenda and Ali feel more comfortable to share their thoughts with 

Babes Social Worker, they were still welcome to do so.  

 

The session ended with everyone acknowledging that the pregnancy will be monitored 

closely by the adoption agency and both families accordingly. 

 

2) FGC for Anne (Name has been changed) – FGC Coordinator, Siti Fatimah 

 

Anne contacted Babes Helpline in April 2019 

when she was 20 weeks pregnant; her second 

pregnancy. Anne and her boyfriend Mark 

decided to keep the baby and approached 

Babes’ help in mediating with Anne’s family. 

Anne was aware that they cannot do this 

alone and she will need her family’s support 

but at the same time she was also worried that 

history will repeat itself and did not want to lose Mark and her baby for the second time 

round. She shared that she had trouble speaking up to her family members and felt that 

her words are often unheard. The couple ultimately want their family’s blessings, 

acceptance of their relationship, support on their decision to keep the baby and to seek 

their parents’ forgiveness. 
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Case Background 

Back then Mark was taking drugs and was 

abusive towards Anne. Due to that, Anne’s 

family did not approve of their relationship. 

When she was two months pregnant, family 

did not take it well and forced Anne to 

terminate her pregnancy. Anne was badly 

beaten up by her siblings and parents and 

they warned Mark not to meet her again. 

Anne was then confined at her sister’s place 

and her mobile phone was confiscated. She went through a traumatic ordeal and had 

suicidal thoughts but managed to pick herself up and gained the family’s trust again. 

Mark felt rather helpless and remorseful after what had happened to Anne and made a 

promise to himself to change for the better for Anne’s sake.  Anne continue to meet 

Mark without the family’s knowledge.  Mark indeed became a better person, got a stable 

job, was no longer abusive and was totally off drugs. 

 

Conference Question 

We prepared for the FGC together with Anne and Mark with the hope to address this 

question in mind.  

 

How can you as a family make a plan that will support both Anne and Mark 

to cope with their new role as young parents for a better future together? 

 

Assessment, Strategy and Role 

 

It was crucial to understand the family’s 

dynamics whom I will be meeting with for this 

FGC to plan my strategies. There was also a 

need to address safety concern in case 

emotion runs high. I had a preconceived 

expectation on every individual who was 

invited to the FGC which I made my 

assessment based on my sessions with Anne 

and Mark. For example, their childhood best 

friends could act as an alternative voice for the couple since they are known to the 

family. Ironically, I also foresee that Anne’s biological father can potentially be the 

peacemaker for this FGC if the it goes towards the direction that we would want to 



  
    

          

22 

 

achieve. To quote Anne’s father’s exact words: 
 

“I believe in 2nd chance. I was once like you and I did that to her mum and our marriage 

ended. I believe if I could change for the better, you can do it too and if I could turn back 

time, I would want to be given that 2nd chance too.” 

 

Upon hearing this, there was a moment of silence and deep down I knew this was the 

turning point of the conversation. It was a sign of acceptance and things were heading 

the right direction.  

 

Safety Plan and Volunteer involvement 

We also invited our volunteer Kwan Leong to join us as part of the safety plan and to 

give a neutral perspective on family issues.  

 

Forgiveness and the family plan 

The session ended well. After a lot of convincing, crying and scolding, the family was 

willing to give the couple a 2nd chance with family support. The couple seek forgiveness 

with the parents and together they worked out a family plan. To sum it up, the family 

plan was: 

• Marriage preparation and marriage plan 

• Post marriage plan 

• Guidance and emotional support for Mark by Anne’s father 

• Breaking the news to other family members and managing family members’ 

expectation 

• Birth Plan, post-natal support, medical appointments 

• Accommodation and care giving arrangement  

• Financial matters 

• Future skills upgrade for Mark 

 

Babes believes FGC is an important tool to improve and repair relationships and will 

continue to conduct more such sessions for most or all our cases in the upcoming years. 
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3.  COMMUNITY INTEGRATION 

“Great opportunities to help others seldom come, but small ones surround us every day.” 

— Sally Koch 

 

This FY, more than 450 new volunteers joined our Babes Volunteer family and we 

engaged a total of 145 volunteers for our events, activities and programmes such as 

Skills-based workshops, Babes Day and Babes Camp. Throughout the year, Babes also 

worked with at least 45 students from various educational institutions under various 

projects and activities such as organising workshops and ad-hoc support.   

 

School Student Volunteers 

Singapore Polytechnic 5 

Nanyang Academy of Fine Arts 6 

Saint Joseph’s Institution 6 

Ngee Ann Polytechnic 5 

National University of Singapore 5 

Singapore Management University 5 

Table 1: Student Volunteers  

 

Throughout the year, we have received the help and support from not only our 

volunteers but also from our community partners in lending a helping hand to the 

vulnerable teenagers we support. 

 

Babes Empowerment Camp (Sponsored by Sage Foundation and Community Fund 

of Singapore) 

 

Babes conducted two 

Empowerment camps in 2019.  

We invited our service users, their 

babies and their family members 

to the camp. Some activities that 

were conducted as follows: 
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Activity 1 - Goals and Dream Building 

Being aware of what’s happening in their life, where they are right now and knowing 

their directions and goals in life. The girls were asked to pick a picture card that 

represented their individual life. 

We then spoke about their lives, their strength, their goals and their challenges.  

 

 

“I chose this picture because I feel broken right now 

and takes time to heal.” 

 

 

 
 

 

 

 

 

 

 

 

 

“I chose this picture because it represents my home 

which is filled with so much pain but when I am 

outside, I feel a sense of relief.” 

 

 

 

 

 

                                                                 

 

 

 

 

Activity 2 - Love Language conducted by 

our casework volunteer Siew Yun 

Our girls took the language test and we 

spoke to them about the five love language 

i.e. words of affirmation, quality time, 

receiving gifts, act of service and physical 

touch not just to their partners but with their 

friends and families.  
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Activity 3 - Freeze Frame 

We spoke about issues/challenges 

surrounding their lives and teenage 

pregnancy; empowering the girls to make 

informed and responsible decision.  

“Don’t let negative vibes bring misery to your 

lives. Learn to take life forward in positive 

ways. Take steps and precautions to prevent 

another pregnancy. When abuse comes into 

context, have the courage and will to lodge a 

report and file a PPO. You don’t need such 

person with you to bring up your baby. So, 

move on. Live happily with your child, work 

hard and believe in yourself. You need to be 

brave in making wise decision.” – 

Motivational talk by the facilitator 

 

 
 

 

 

 

Activity 4 - Sex Education by befriender 

Sarah (a trained nurse) 

We talked about contraception and safe sex 

and the girls were able to have a better 

understanding of how their body works e.g. 

how conception takes place after sexual 

intercourse.  
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Activity 5 - Babes MasterChef (Team Building)  

The girls and the mothers formed into teams for this activity. Team Mother of course 

won the Masterchef game because “mum knows best”. The girls were able to come up 

with delicious meals too. We had Julia, our chairperson to be the judge for this activity.  

 

 

Activity 6 - Fishbowl by Azrahayu 

 

Ferdah shared her life journey. Ferdah’s mother also 

had the opportunity to share her side of the story on 

how she has to be strong for her daughter and at the 

same time dealing with her own struggles in life.  After 

sharing her story, everyone shared their opinion and 

views 

They empathized with her sorrow and struggles. 

Generally, they encouraged her to move on with life 

positively and take one step at a time. Everyone had the 

opportunity to share their encouraging words and write 

motivational notes to Ferdah. It was a very good 

session.  
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Overall Feedback from participants 

1) 77% felt that the camps provided a safe 

space for them to connect and support 

one another as they met others similar to 

them who were able to understand and 

care or whom they can call up for support. 

They felt more empowered and felt 

confident of making better and more 

informed decisions after the camp.  

2) 100% learnt something new from the 

camp.  

3) 44% indicated their interest to continue 

their journey as big sister/big brothers for 

our future camps  

4) 100% would recommend any pregnant teen/partner/family members to come for this 

camp. 

 

Babes Volunteers & Partners Appreciation Day 2019 

 

A single kind gesture can counter 

a hundred naysayers. We received 

so much help and support 

throughout 2019 in helping 

vulnerable pregnant teenagers 

overcome their challenges. To 

thank all our volunteers and 

partners, we had a private movie 

screening of ‘Gemini Man’ and 

had an amazing time with 55 

guests who joined us on the 

evening of 25th Oct to give a 

toast to all that we have 

accomplished together.  
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Babes Befrienders Session 

 

Befrienders are a valuable 

resource especially in casework 

as they provide invaluable skills 

to further support our service-

users in areas such as antenatal 

and postnatal care. Babes 

Befriender Session in September 

was an opportunity for welcome 

new befrienders to the team and 

to introduce them the basics 

and boundaries of interacting 

with our service-users.  It was 

also an opportunity to recognise 

and strengthen relationships with committed volunteers and to discuss various ways to 

enhance volunteerism in our programs. Since then, we have tapped on this group 

regularly to support us for ad-hoc befriending and childminding in programs like Babes 

Day and Babes Camp. 

 

Skills-based Workshops  

In 2019, Babes worked with several volunteers 

and partners to conduct Skills-based workshops 

with the philosophy of tailoring our workshops to 

not only provide useful knowledge and life skills 

but to also appeal to the interests of our service-

users. Thus, alongside with practical workshops 

such as Financial Literacy conducted by Citi-SMU 

Financial Literacy Club to impart financial literacy 

skills such as budgeting and knowledge on financial resources to our service-users, we 

also had workshops such as DIY Skincare making where the girls learnt how to make 

their own face mask with similar ingredients as in commercial products but can be 

purchased at the supermarket that is customisable to their own skin type. 

 

These workshops are designed to empower the girls with skill sets that are marketable 

and the partners we work with are always open to provide further opportunities to girls 

who expressed further interest. 
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Babes Day 2019 

On 3rd May, we celebrated our 

Annual Babes Day at Scape, The 

Treetop with over 70 guests who 

spent the afternoon with us! 

With the theme 'Fairy Tale', the 

venue was decorated into a 

dreamy landscape using 

inspiration from popular fairy 

tales like Snow White and 

Cinderella. It was a day for our 

service-users to have a short 

respite and to have some fun 

with their loved ones in a community of love and acceptance. With the support of over 

60 volunteers, guests participated in activities such as the talent show where the children 

got to perform on stage, the free market where the girls grabbed preloved goodies from 

our donors and the booth activities such as makeup makeover, henna art, and tarot card 

reading.  

 

Babes Day would not have been 

possible without the support of our 

volunteers and partners. From herding 

rambunctious children to transforming 

the place into a floral fantasy, our 

Babes volunteers were fabulous. This 

year, we had the support of youth 

volunteers who were able to inject 

freshness and vibrancy to Babes Day. 

We would like to give special thanks to 

the students from Saint Joseph’s Institution and the teacher trainees from Nanyang 

Institute of Education (NIE) for being a huge part of organising the fun programs and 

booth activities. 

 

We also had the support of many sponsors and donors who made Babes Day even more 

special. Items donated included Baby toiletries, delicious cookies and confectionary, 

cosmetics, food necessities. Thank you all for being a part of Babes Day. 
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NIE Symposium 

 

Babes collaborated with the teacher trainees from Nanyang Institute of Education (NIE) 

to organise the symposium called 'Supporting an Unexpected journey'. The objective of 

the symposium was to open the taboo topic of teenage pregnancy, share current 

statistics and to provide teachers with tools on how to address this topic if they have a 

student in a pregnancy crisis. We would like to give our thanks to GESL 15 for this 

amazing platform for Babes to reach out to the next generation of teachers who can be 

the strongest form of support and guidance to the teens with unplanned pregnancies.  

 

Boutique’s Fair 

In the second half of the year, our efforts were focused 

towards preparing for our fundraising event, the Boutique’s 

Fair at the F1 Pit Building. Boutique’s Fair is a bi-annual 

shopping event that promotes quality, design-led 

merchandise enjoying tremendous success with 

Singaporeans, expatriates, and international tourists. From 

14 to 17 November, our booth attracted more than 4000 

people and through the lucky draws we held, walk-in 

donations we received, and funds raised from henna 

drawing at our booth, we raised close to $5000.  

 

 

Ad-hoc support 

Throughout 2019, our volunteers have supported us in all manner of tasks. From 

conducting skills-based workshops to coordinating outreach projects to unglamorous 

backend tasks such as sorting of preloved donations, we could always count on our 

volunteers to be there to support our service-users.  It feels only right to take this space 

to thank them for their heart-warming compassion to journey with those in need. 
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CALENDAR OF EVENTS 
 

 

 

Month Event 

February 2019 ✓ Workshop by Wiwin  

March 2019 ✓ Open Mic Night 

✓ Shesays International Day Festival 

April 2019 ✓ Documentary with Filmmaker from Rebelhouse 

August 2019 ✓ Networking session at Redbox with NYC 

November 2019 ✓ Boutiques Fair  

December 2019 ✓ Single's Mother Theatre Performance at Arts House- 

Moderating and Participating in Post-Show Dialogue 

 

 

 

Other Internal Activities  

✓ Monthly case study discussions 

✓ Monthly department meetings 

✓ Yearly team bonding activity  
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CONFLICTS OF INTEREST,  

RELATED ENTITIES, WHISTLE-BLOWING 

POLICY & RESERVES POLICY 
 

MANAGEMENT AND AVOIDANCE OF CONFLICTS OF INTEREST  

Under our Conflict of Interest policy, all Directors, Board Committee Members, staff and 

volunteers of Babes are required to read and understand the policy, to make full 

disclosure of interests and to declare their interests on an annual basis. When a conflict 

of interest situation arises, the person concerned must declare his or her interests and 

abstain from participating in the discussion, decision-making and voting on the matter.  

There was no transaction with a corporation in which Directors, Board Committee 

Members, staff or volunteers had an interest during the financial year 1 January 2019 to 

31 December 2019. 
 

RELATED ENTITIES – There are no related entities 
 

WHISTLE-BLOWING POLICY – Babes has a whistle-blowing policy and it can be 

viewed at 

http://www.babes.org.sg/wp-content/uploads/2017/11/Whistleblowing-Policy-

20171116.pdf 

 

RESERVES POLICY 

The Company intends to maintain its reserves together with the restricted funds at a 

level of at least two years of its operating expenditure. As at 31 December 2019, the 

reserves is 1.65 (2018: 1.38) times of the historical operating expenditure. The Board of 

Directors will review the amount of reserves that are required to ensure that they are 

adequate to fulfill the Company’s continuing obligations annually. The Company’s overall 

approach to management of reserves remain unchanged from the previous 

financial period. The Company is not subject to any externally imposed reserve 

requirements. 

 

 

 

http://www.babes.org.sg/wp-content/uploads/2017/11/Whistleblowing-Policy-20171116.pdf
http://www.babes.org.sg/wp-content/uploads/2017/11/Whistleblowing-Policy-20171116.pdf
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FUNDING SOURCES 
 

Babes does not charge for its services. We are funded by donations from 

philanthropic establishments, corporate and individual donors, and government 

grants managed by the National Council of Social Service (NCSS). The following 

gives a breakdown of our income from 1 January to 31 December 2019. 

 

 

* Other Income comprises interest, miscellaneous and grant incomes  

 

 

 

 

 

 

Govt Subventions, 

$510,694 (59%)

Fundraising & 

Donations, 

$306,979 (35%)

Other Income, 

$49,491 (6%)

Income
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FINANCIAL REVIEW  

 
During the FY ended 31 December 2019, Babes received $510,694 subvention from the 

Government. This represented 59% of the total income receipts for the year, as shown in 

the pie chart above. It comprised $372,668 from the Tote Board and $136,588 from Care 

& Share grant with $1,438 from unrestricted funds. Our donors and the public were 

strong supporters helping us raise $306,979 which included contributions from our fund-

raising efforts as well; this amount was higher than last year. In all, our total income for 

2019 was $867,164. 

 

Total operating expenditure was $850,447. The decrease was mainly attributed to a 

decreased headcount from 9 to 7 persons. 

 

The net income was $16,717. Our total funds have increased from $1,372,666 in FY 2018 

to $1,389,383 in FY 2019. Similarly, our total assets position improved from $1,876,862 in 

FY 2018 to $1,936,159 in FY 2019. 

 

Compensation of *Key management personnel 

Short-term employee benefits: $104,655  

Consultancy fee: $15,088  

Total: $119,743  

 

*Key management personnel consist of the Executive Director and one consultant. 

 

*Short-term employee benefits comprise basic annual salary, annual wage supplement, annual variable 

component and contributions to Central Provident Fund and fringe benefits. 
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FUTURE PLANS AND COMMITMENTS 

 

In addition to our usual operating costs (e.g. staff and staff-related services, facilities and 

programme costs), Babes plans to channel more resources, and give greater focus to: 

❖ Analysing the research results and to fine-tune our services to provide better 

support for our service-users and their support system 

❖ Continue creating awareness via social media platforms, including working with 

popular bloggers and creating impactful short videos on issues relating to teenage  

❖ Creating more opportunities for our service-users to be matched with befrienders 

and volunteers to support them in their journey as pregnant teenagers and young 

mothers 

❖ Organising empowerment camps for at least 30 of our service-users and their 

support system 

❖ Using technology to reach out to our service-users to conduct workshops and 

motivational talks 

❖ Conducting more FGC sessions with most of our service-users 
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THANK YOUS 
 

A BIG THANK YOU TO…. 
 

Beyond Social Services, for your continued support, guidance and confidence in our 

work  

 

KK Women's & Children's Hospital, for your partnership in ensuring that the pregnant 

teenagers are well supported  

 

Mount Alvernia Hospital, for providing health care assistance at an affordable price to 

our service-users and their families 

 

National Council of Social Service (NCSS), for your confidence in us, your friendship 

and support  

 

All our volunteers (including our Board Committee members), for generously sharing 

your time, experience and expertise to serve the people we work with. 

 

The spouses, partners, children, family & friends of our staff, for respecting and 

supporting their odd working hours and particular perspectives on life. Finally, our most 

grateful thanks to all others not mentioned here but have contributed time, energy, 

resources or funds. Your kindness and generosity provide reassurance to the pregnant 

teenagers that, with the help of their community (and that includes you), they can better 

cope with their lives during and beyond their pregnancies. 

http://www.beyond.org.sg/
http://www.kkh.com.sg/
https://www.mtalvernia.sg/
https://www.ncss.gov.sg/


  
    

          

37 

 

FINANCIAL STATEMENTS  

YEAR ENDING 31 DECEMBER 2019 

 


