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CHAIRMAN’S MESSAGE

Teenage pregnancy is a sensitive topic. It is a problem that is often associated with
dysfunctional families, poverty, low educational success, unemployment,
emotional/psychological difficulties, and a history of single parenthood, amongst
other issues. In Singapore, the problem is exacerbated by the fact that pre-marital sex
is not culturally accepted and is rarely discussed, whether publicly or (worse still)
even privately. Teenagers who find themselves pregnant, almost always unplanned,
find themselves having to navigate their situation with very little knowledge and
support.
While the good news is that the rate of teenage pregnancy in Singapore has been
declining over the past few years, teenagers who do get pregnant still face an uphill
task in resuming normal lives after deciding how to deal with their pregnancy.
Because of the negative outcomes associated with teenage pregnancies, they are still
very much an issue in Singapore.
This organization was started with the purpose of providing holistic support to those
teenagers who become pregnant and need support. As an independent organization,
we are able to reach out to a lot more people and are committed to continue
providing support to pregnant teenagers in crisis and to their families. While we are
still very new and have much to learn, we will continuously strive to find innovative
ways to deal with the issue of teenage pregnancy and to ensure that the teenagers
and their community are well supported.
The pregnant teenager is very much part of our society and while a pregnancy is
often a setback in her life, I strongly believe that, with good support from all those
around her and the wider community, a pregnant teenager will be able to get back
on her feet and resume a normal life with as little difficulty as possible. It is my hope
that, together with the support of the wider community, we will work towards
realizing our vision of an inclusive society where every pregnant teenager needing
support will not feel estranged or marginalized.

Carrie Seow

EXECUTIVE DIRECTOR’S SUMMARY

The period from 31 May 2013 to 31 March 2014 was a momentous period for Babes
Pregnancy Crisis Support Limited (Babes).
Over the years, as a programme under Beyond Social Services, Babes reached out to
an average of 40 pregnant teenagers annually. This number is very low when you
look at the national average of about 1,500 teenage pregnancies in a year. With this
in mind, the decision was made to become a separate entity to provide more focus
on the issue of teenage pregnancy in Singapore.
In its first year of operation, we have been busy putting in place the infrastructure to
ensure that we are able to function as an independent organization as effectively as
possible. We’ve been busy recruiting board members and committee members to
oversee the Babes’ governance, setting its strategic, rebranding, building
partnerships and, most importantly, reorganizing our work to ensure that the
pregnant teenagers who need the support are well supported. To that end, we’ve
expanded from our casework services to start our outreach activities and community
engagement to ensure that the teenagers are supported holistically.
We want to reach out to as many young people a possible so that young people take
ownership of the problems related to teenage pregnancy and partner with us in
dealing with the issue of teenage pregnancy. We want to reach out to, and partner
with, the wider community as we acknowledge it is only with the support of the
wider community that a pregnant teenager is able to resume her life as best as she
can.
Our first year has been a great learning experience and one that has been very
positive. We’re thankful for the support we’ve received from people from all walks of
life, and it is a reminder to us that, despite the difficulties faced, a pregnant teenager
does not have to walk alone.

Shaziah Wasiuzzaman

OUR BACKGROUND

The work of Babes Pregnancy Crisis Support Limited (Babes) began in 2005 as a
programme under Beyond Social Services (Beyond). It was the first programme in
Singapore that provided a targeted service to teenagers needing support with their
pregnancy.
In May 2013, Babes spun off from Beyond to become a separate organisation, in
order to provide more focus on the issue of teenage pregnancy. We are the only
organisation in Singapore that is devoted to exclusively supporting pregnant
teenagers. In August 2013, Babes began operating independently with its own board
of directors.
Babes believes in taking a non-judgemental, “mother-centric” approach. We want
every pregnant teenager to be aware of her options and to make sure that she has
the opportunity to make an informed decision with regard to her pregnancy.
Babes believes that support from her family, friends and wider community is essential
for a pregnant teenager to come to, and implement, her decision responsibly. We
advocate and help her to nurture long-term, on-going support from family, friends
and volunteers and as normal a life as possible for her during her pregnancy and
beyond.
Babes was set up on 31 May 2013 as a public company limited by guarantee (Unique
Entity Number (UEN) 201314611H). It is a registered charity under the Charities Act
(since 13 September 2013) and has been accorded the status of an Institution of
Public Character (IPC) from 1 October 2013 to 30 September 2015.

Our registered office address is:

Our mailing address is:

1 Kaki Bukit Road 1

Blk 26, Jln Klinik

#02-09

#02-42/52

Singapore 415934

Singapore 160026

OUR VISION

Babes’ vision is for an inclusive society where every pregnant teenager needing
support will not feel estranged or marginalised.

OUR MISSION

To proactively reach out to, and journey with, anyone aged 21 and below
needing support with their pregnancy, helping them to:
o make responsible decisions about their pregnancy
o take the appropriate steps to carry out their decision responsibly,
with the support of their immediate family and wider community
o navigate their lives during pregnancy and cope with the impact of
pregnancy on their lives.
To advocate for a more inclusive society, where pregnant teenagers do not
feel marginalised or estranged, by:
o raising awareness and appreciation of the problems faced by
pregnant teenagers in Singapore
o garnering community support for pregnant teens in crisis.

OUR BOARD OF DIRECTORS

Babes is governed by a Board of Directors with expertise in various fields and which
provides governance, advice and guidance. Babes complies with the Code of
Governance for Institutions of Public Characters set by the Charity Council. Our Board
of Directors comprise:
Chairman

Ms Carrie Seow (Appointed on 31 May 2013)

Treasurer

Mr Purandar Rao (Appointed on 22 July 2013)

Board Members

Mr Stanley Tan (Appointed on 31 May 2013)
Mr Gerard Ee (Appointed on 31 May 2013)
Ms Julia Raiskin (Appointed on 22 July 2013)
Dr Sadhana Nadarajah (Appointed on 22 July 2013)

Banker

DBS Bank

Auditor

Helmi Talib & Co.

OUR SOURCES OF FUNDING

The Mainly I Love Kids (MILK) Fund is a key partner that raises funds to support our
work. Operating expenses are also defrayed by public donations, government grants
managed by the National Council of Social Service (NCSS) and the generosity of
philanthropic establishments, commercial corporations and well-wishers.
In 2013/2014, our biggest source of funds was the MILK Fund. The following gives a
breakdown of our income in 2013/2014.

Income
3%
37%
60%

Babes does not charge for its services.

Government
subvention
Donations
Donations -in-kind

CONFLICT OF INTEREST POLICY
As Babes is a new entity and in the process of putting in place all the necessary
systems required, we do not as of now have a Conflict of Interest Policy. We are in
the process of preparing our Conflict of Interest Policy and will have one in place in
the next financial year.
There has been no transaction with a corporation in which any Director, member of
staff or volunteer had an interest during the financial period 31 May 2013 (date of
incorporation) to 31 March 2014.

RESERVES POLICY
The reserves that Babes has set aside serve to provide financial stability to the
organisation and the means for the development of our principal activities. We are
looking at increasing our reserves to a level which is at least equivalent to 24 months’
worth of annual operating expenditure.
We intend to maintain our reserves in fixed deposits with an established bank for the
next 12 months. The Board will review the amount of reserves that are required to
ensure that they are adequate to fulfil our continuing obligations annually.
Babes has no restricted funds as of 31 March 2014. All reserves will be used as
unrestricted funds
Our current reserves position is as follows:

Cash & cash equivalent
Payables

There are no funds in deficit.

2014
S$
103,792
(28,219)
___________
75,573
___________

RELATED PARTY TRANSACTIONS
A “related party” is a board member/office bearer and key management member of
Babes. It includes an entity or person that directly or indirectly controls, is controlled
by, or is under common or joint control with these persons. It also includes members
of the key management personnel or close members of the family of any such
individual and others who have the ability to control, jointly control or significantly
influence by or for which significant voting power in such entity resides with, directly
or indirectly, by such individual. Key management personnel consists of the Executive
Director.
There is no claim by board members/office bearers for services provided to Babes,
either by reimbursement to the board members/office bearers or by providing the
board members/office bearers with an allowance or by direct payment to a third
party. The board members/office bearers, or people connected with them, have not
received remuneration or other benefits, from Babes for which they are responsible,
or from institutions connected with Babes
This information is provided in compliance with Section 3.1 of the Code of
Governance for Charities & Institutions of a Public Character issued by The Charity
Council on 26 November 2007. Below is information on the Board Members who are
also serving with related parties.

Mr Stanley Tan

President of Beyond Social Services
Vice-President of the MILK Fund

Mr Gerard Ee

Executive Director of Beyond Social Services

OUR JOURNEY SO FAR
From a programme to an organization, Babes has expanded its work beyond case
management. In order to provide more focus on the issue of teenage pregnancy,
Babes’ work is divided into 3 components:
Youth Engagement & Outreach - To encourage youths to reflect on the issue
of teen pregnancy. We also hope that the youths we engage will direct their
peers who have difficulty coping with a pregnancy to us. We have partnered
with other youth agencies and educational institutions to conduct focus group
discussions and road shows. We also began conceptualising and preparing for
our forum theatre performances to be showcased at various locations around
Singapore

No. of outreach activities held
(August 2013 – March 2014)
No. of people reached out to
(August 2013 – March 2014)

2 Focus Group Discussions
1 Roadshow at ITE Central
346

Case Management – This remains Babes’ core work. We journey with the
pregnant teen with a view to facilitating support from her family, friends and
volunteers. The goal is for the pregnant teen to regain a sense of normalcy

and to be well supported in the community. To ensure this, Babes partners
with the pregnant teenager’s family and wider community as well as ensuring
that the teenager is linked to the formal resources in the community such as
Family Service Centres (FSCs), youth agencies, shelters, Community
Development Councils (CDCs), etc.
A core tool of our case management component is our 24 hour SMS helpline
(8111 3535). It enables those needing support with their pregnancy to contact
us and for us to be connected to teenagers who may need support with their
pregnancy, providing them options, referral services and the invitation to meet
us at a time and place that they are comfortable with. The face-to-face
meeting enables us to engage the pregnant teenager and work with them in
more depth.
No. of people assisted

24 hour helpline
100

Case Management
40

Community Integration - Community support is essential for nurturing an
inclusive environment that is helpful for our service-users to regain a sense of
normalcy. Support could be in the form of volunteers sharing their time with
the pregnant teenagers, individuals and corporates wanting to support the
organization financially and/or in-kind. We believe there is an abundance of
resources in the community that can benefit the pregnant teenagers we work
with. We invite the community to take an active interest in the mission of the
organisation and to offer their support through our various programmes such
as the befriending programme, workshops, employment opportunities, etc.

OUR TEAM
We started with a team of 2 and, in the course of 10 months since incorporation, we
have built a team of 5 members of staff, with 4 full-time Community Workers and 1
Executive Director. We also have a part-time Group Administrator. The Team
comprises:

Executive Director

Shaziah Wasiuzzaman
(from 1 August 2013.
Seconded from Beyond Social Services till 4 December
2013.)

Community Worker

Hamsanathini Artputhanathan
(from 1 August 2013.
Seconded from Beyond Social Services till 4 October 2014.)

Community Worker

Sharonjeet Kaur
(from 21 August 2013.
Seconded from Beyond Social Services till 2 December
2014.)

Community Worker

Noor Haslinda Md So’od
(from 1 October 2013.
Seconded from Beyond Social Services till 2 December
2014.)

Community Worker

Emilah Tanzil
(from 2 December 2013)

Community Worker

Hetal Gala
(from 2 January 2014)

Group
Administrator

Jennifer Low
(from 3 March 2014)

THANK YOUS

A big THANK YOU to

Art Studio, Global Yellow Pages Limited, for helping us with our branding
and image

Beyond Social Services, for your continued support, guidance and confidence
in our work

KK Women’s & Children’s Hospital, for your partnership in ensuring that
the pregnant teenagers are well supported

Lexlink Pte Ltd, for providing pro-bono corporate secretarial services
Mainly I love Kids (MILK) Fund, for your generosity and kindness, ensuring
that our work can continue

National Council of Social Service (NCSS), for your confidence in the
organization, your friendship and support

PJ Clinic Bukit Ho Swee, for reduced rate medical services for our beneficiaries
and staff

South Central Community Family Service Centre, for your partnership
and support

Wee, Tay & Lim LLP, for getting us started
Women’s Initiative for Ageing Successfully (WINGS), for your
partnership and volunteer confinement nannies who’ve been an excellent source of
support for our pregnant teens

Up & Up, for designing our collaterals and making us look good
All our volunteers,

for sharing your time and yourselves to serve the people we

work with

The spouses, partners, children, family & friends of our staff,

for

respecting and supporting their odd working hours and particular perspectives of life

Finally our most grateful thanks to all others who are not mentioned here but have
contributed time, energy, resources or funds. Your kindness and generosity provide
reassurance to the pregnant teenagers that, with the help of their community (and
that includes you), they can better cope with their lives during and beyond their
pregnancies.
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