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KEY RESULTS  

 

Babes Pregnancy Crisis Support Ltd (Babes) is a pro-choice organisation that believes 

that every pregnant teenager should be aware of the options she has and is given the 

opportunity to make an informed decision with regard to her pregnancy. Babes also 

believes that support from her family, friends and wider community is essential for a 

pregnant teenager to make her decision responsibly and for her to experience a sense of 

normalcy in this difficult period.  We journey with every pregnant teenager keeping in 

mind the long-term goal we aim to achieve which is that they all have increased 

wellbeing during pregnancy and are better placed to cope well in the future. Babes does 

not charge for it services and since the programme was launched, we have assisted more 

than 550 girls in a pregnancy crisis (2005 -2017).  

 

KEY NUMBERS AT A GLANCE  
                                                    

 

     

 

 

 

 

        

 

 

                                                 

 

  

 
Reached out to over 3,000 members of 

the public through various outreach 

efforts 

 
Assisted 278 individuals over our    

24-hour SMS helpline 

 

 
Journeyed with 112  

pregnant teenagers 

 
Partnered with 14 new agencies to provide 

various assistance for our service-users 
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1. Youth Engagement & Outreach 
 

Babes aims to encourage youths to reflect on the issue of teen pregnancy.  We also hope 

that the youths we engage will encourage their peers who have difficulty coping with a 

pregnancy crisis to engage with us.  With this in mind, we started a Youth Campaigning 

Committee (YCC) where the youths are the ambassadors for Babes and assist us to 

organise many youth-centred events. More on this in the review of activities section of 

this report.  

 

This financial year, we reached out to over 3,000 members of the public excluding 

the number that we reached out to via our bus stop ads that were placed at 120 bus 

stop panels all over Singapore and the cups media campaign that we ran at 30 

educational institutions. This is an increase of over 30% of our outreach target of 

2000 agreed with NCSS. On top of this, we had: 

 

                                                                              

   3 Forum Theatre/Drama Performances                                   3 Roadshows 

 

2. Case Management  

Our 24-hour helpline is one of our core services. This helpline is manned by Babes’ social 

workers and interns on a rotational basis. We assisted 278 individuals this year, an 

increase of 50% over the last year.  Besides the 24-hour helpline, we also managed 112 

cases, of which 68 were new cases and 44 were brought forward from 2016. This is an 

increase of 19% over the last year.   

 
 

3. Community Integration 

Community support is essential for nurturing an inclusive environment that will help our 

service-users to regain a sense of normalcy. This financial year (FY), 125 new volunteers 

registered with Babes, an increase of over 100% from the last FY.  Over 30 were engaged 

multiple times for our Milk and Diaper programme and Happy Stork programme. Babes 

also worked with 54 students from 7 different educational institutions on various 

projects such as skills-based workshops and Flag Day.  Babes has organised and 

participated in 21 mini fundraising events and partnered with 14 new partners this FY.  
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CHAIRMAN’S MESSAGE 
 
 

As you will read on the pages of this report, 2017 has been a very busy year for Babes as 

an organization and also for the people at Babes. Our Executive Director welcomed a 

baby girl in October 2017. We have recruited new staff to supervise our operational and 

case work processes, and Carrie Seow, our previous Chairperson, has passed on the Chair 

to me.  

 

While many of the activities in which Babes has been involved are highlighted here, I 

would like to identify two major themes that have defined this year and on which we 

plan to build in 2018: 

 

CASEWORK 

In addition to our core mission of journeying with pregnant teens, we have spent the last 

few years on expanding our outreach activities. We focused on ensuring that the 

message of support and open communication on the topic of teen pregnancy reached 

the entire community. We worked on forum theatre productions and community 

outreach. We also tapped onto Care and Share resources to deliver our message to the 

broader public through Bus Stop advertising campaigns and Cups Media collaterals. With 

the help of external media consultants and student volunteers, we have revamped our 

web and social media presence.  

 

All of these efforts have resulted in a 19% increase of our casework in 2017, highlighting 

that the journey with the pregnant teens themselves remains at the heart of what we do 

at Babes. We have welcomed a very experienced casework supervisor to the team, and 

have made another caseworker hire more recently. We are supporting our caseworkers 

with additional training at Babes and externally.  

 

COMMUNITY ENGAGEMENT 

Community outreach was one of the core objectives of Babes for 2017 and, in my view, it 

is an area where Babes shone this year. We have worked hard on strengthening volunteer 

engagement in every aspect of what we do—from donation drives, to hosting workshops 

on baby care and financial planning, to befriending our teenagers. We are pleased to 

report that in 2017, we have had 30 volunteers continuously supporting our work and 

assisting us in such programs as Happy Stork and Milk & Diapers distribution. 

We also aimed to broaden our donor base to include more companies and individuals. 

And in this area we have also made substantial progress. We now have 16 corporate 

partners who have adopted Babes as part of their Corporate Social Responsibility (CSR) 

programs.  We have also seen a dramatic increase in individual donors to Babes, with 357 

individuals providing financial support to our activities in 2017.  

 

Both of these areas – casework and community engagement—will remain key to us in 

2018.  As we enter 2018 on sound financial footing and with an engaged, experienced 

team, I want to express my gratitude to all our volunteers, donors, partners, my fellow 
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Directors and Board Committee members, and Babes’ staff and their families for their 

commitment to pregnant teens in this country.  With so much going on at Babes, and so 

much enthusiasm from all of you, I believe we are getting closer to goal of increasing the 

wellbeing of pregnant teenagers and helping them to cope better with their lives after 

pregnancy. Please continue to engage with us in any way you can!  

 

 

 

Julia Raiskin 
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EXECUTIVE DIRECTOR’S SUMMARY 

 
 

Pregnancy is not easy for most women and I know it well as I went through it thrice with 

my 3rd pregnancy in 2017. During this time, I had the support of my partner and family 

as I went through some complications in my pregnancy. My baby is fine and well now 

but this was possible only because of the emotional and financial support I received. This 

gift is something that most of our girls are not blessed with. Instead, they face fear, 

shame, stigma, confusion, isolation and much more. Being the only agency in Singapore 

targeted to helping pregnant teenagers, we truly understand their emotions and the 

challenges they face. We journey with them during this period of time providing them 

with all the emotional and practical support that we can possibly offer.  

In 2017, we have journeyed with 112 pregnant girls with 68 being new cases. This is a 

19% increase compared to 2016. 75% of our girls had support from our volunteers and 

we are aiming for 100% volunteer support in future. On top of providing support to the 

girls we assist, we have reached out more to the girl’s own support system as we 

understand that they go through crisis as well during this challenging period. Thus, we 

have introduced some new initiatives and revamped some existing processes in casework 

and counselling to help the girls and their families holistically. 

While we remain steadfast in continuing our support and assistance to our girls, we are 

also more invested in the areas of online and offline outreach. My vision has always been 

having more youth volunteers and having youth ambassadors in most of the educational 

institutions to talk about the work we do so that if anyone of them know of a teenager in 

a pregnancy crisis, they can refer them to Babes. With this in mind, we started the Youth 

Campaigning Committee (YCC). We have recruited 7 members and are hopeful that this 

number will grow. YCC helped to organise Babes’ 1st signature event, The Open Mic 

Night.  We have more plans for YCC; in particular, getting them to manage our Instagram 

account, organise road shows to recruit more youth members for the committee, help to 

organise more youth-centred events and more. Our online outreach has stepped up 

quite a bit as you will read in the online outreach section of this report.  

Babes has grown over the years and I believe 2017 was one of our best years yet. I am 

thankful to the wonderful team that I work with every day. My board and committee 

members have been instrumental in giving us guidance for all the activities and events 

that we organised. Babes will be celebrating our 5th anniversary in 2018 and we have 

many plans in store for our girls, volunteers and for the organisation. We look forward to 

you supporting the work we do and for that, we thank you deeply.                  

 

Christina Vejan 
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OUR BACKGROUND 

 

The work of Babes Pregnancy Crisis Support Limited (Babes) began in 2005 as a 

programme under Beyond Social Services (Beyond). It was the first programme in 

Singapore that provided a targeted service to teenagers needing support with their 

pregnancies.  

 

In May 2013, Babes spun off from Beyond to become a separate organisation, in order to 

provide more focus on the issue of teenage pregnancy. We are the only organisation in 

Singapore that is devoted to exclusively supporting pregnant teenagers in crisis. In 

August 2013, Babes began operating independently. 

 

Babes believes in taking a non-judgemental, “mother-centric” approach.  We want every 

pregnant teenager to be aware of her options and to make sure that she has the 

opportunity to make an informed decision with regard to her pregnancy.  

 

Babes believes that support from her family, friends and wider community is essential for 

a pregnant teenager to come to, and implement, her decision responsibly. We advocate 

and help her to nurture long-term, on-going support from family, friends and volunteers 

and as normal a life as possible for her during her pregnancy and beyond. 

 

Babes was set up on 31 May 2013 as a public company limited by guarantee (Unique 

Entity Number (UEN) 201314611H), and is governed by its Memorandum and Articles of 

Association. It is a registered charity under the Charities Act (since 13 September 2013) 

and has been accorded the status of an Institution of Public Character (IPC) from 1 

October 2017 to 30 June 2019. 

 

Our registered office address is:  Our mailing address is:  

50 Raffles Place #17-01   Blk 26, Jalan Klinik 

Singapore Land Tower   #02-42/52 

Singapore 048623    Singapore 160026 

 

24-Hour Helpline: 8111-3535 

General Enquiries: 6664 8588/90/91 

Website: http://babes.org.sg  

Facebook:  https://www.facebook.com/babespregnancycrisissupport  

Instagram: https://www.instagram.com/babes_pregnancysupport  

 

http://beyond.org.sg/
http://babes.org.sg/
https://www.facebook.com/babespregnancycrisissupport
https://www.instagram.com/babes_pregnancysupport/
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OUR VISION  

 

Babes’ vision is for an inclusive society where every pregnant teenager needing support 

will not feel estranged or marginalised. 

 

 

OUR MISSION 

 
 To proactively reach out to, and journey with, girls aged 21 and below needing 

support with their pregnancy, helping them to: 

 make responsible decisions about their pregnancy 

 take the appropriate steps to carry out their decision responsibly, with 

the support of their immediate family and wider community 

 navigate their lives during pregnancy and cope with the impact of 

pregnancy on their lives. 

 To advocate for a more inclusive society, where pregnant teenagers do not feel 

marginalised or estranged, by: 

 raising awareness and appreciation of the problems faced by pregnant 

teenagers in Singapore 

 garnering community support for pregnant teens in crisis. 
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OUR ORGANISATION 
 

BOARD OF DIRECTORS 

 DATE OF APPOINTMENT OCCUPATION 

Ms Julia Raiskin (Chair) 22 July 2013 (7 June 2017) Banker 

Mr Kevin Teng (Treasurer) 25 April 2016 (7 June 2017) Executive Director of    
 

        Sustainability 

Mr Stanley Tan               31 May 2013  Company Director 

Mr Gerard Ee                 31 May 2013 Community Worker  

Ms Carrie Seow             31 May 2013 Retired lawyer 

Dr Sadhana Nadarajah  22 July 2013 Consultant, Gynaecologist 

Mr Purandar Rao 22 July 2013 Partner – Transaction Advisory  

  Services 

   

*Mr Gerard Ee is also Executive Director of Beyond Social Services 
 

AUDIT COMMITTEE 

Chair    Mr Purandar Rao 

Members   Mr Roland Randall and Ms Hetal Dave 

 

APPOINTMENTS AND NOMINATIONS COMMITTEE 

Chair    Ms Carrie Seow 

Member   Mr Thomas Wai and Dr Sadhana Nadarajah 

 

FUNDRAISING & OUTREACH COMMITTEE 

Chair    Mr Kevin Teng 

Members   Mr Steve Duncan and Mrs Elizabeth Perlman 

 

HUMAN RESOURCE COMMITTEE 

Chair    Ms Julia Raiskin 

Members   Ms Carrie Seow, Ms Shuchi Bahl and Mr Thomas Wai 

 

PROGRAMMES & SERVICES COMMITTEE 

Co-Chairs   Dr Sadhana Nadarajah and Mr Gerard Ee 

Members   Ms Geraldyn Lim and Ms Carrie Seow 
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Board meetings held in 2017 

S/No Names of Directors 28/02/2017 07/06/2017 % of attendance by 

person 

1. Carrie Seow X X 100% 

2. Purandar Rao - X 50% 

3. Gerard Ee X X 100% 

4. Julia Raiskin X X 100% 

5. Kevin Teng X X 100% 

6. Dr Sadhana - X 50% 

7. *Stanley Tan - - 0% 

% of attendance by meeting 57% 86%  

 

*Stanley was unable to attend both meetings as he was travelling. 

 

STAFF 
 

Executive Director  Christina Vejan (Appointed 3 July 2015) 

Casework Supervisor Azrahayu Ahmad Afandi (From 3 July 2017) 

Community Worker  Noor Haslinda Md So’od  

Community Worker  Goh Noriko  

Community Worker  Mariati Abdul Rahman (Until 11 August 11 2017) 

Outreach Executive  Santhiya A (Until 31 January 2017) 

Outreach Executive  Santhiya Subramaniam (From 2 February 2017) 

Community    Siti Fatimah  

Partnership Executive  

HR & Admin   Anu Cherian  

Executive 

Social Media &                   Pearlyn Tan (From 2 February 2017) 

Volunteer Executive  
 

General Worker   Jennifer Low  

As at 31 December 2017, Babes had 7 full-time staff, 1 part-time Casework Supervisor 

and 1 part-time General Worker. 
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BANKER 

DBS Bank  

 

AUDITOR 

Helmi Talib & Co. 

 

 

Please refer to the Charity Portal at https://www.charities.gov.sg for more 

information, including Organisation Profile, Financial Information, Annual Report and 

Code Compliance (Governance Evaluation Checklist). Quick link here. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

https://www.charities.gov.sg/
https://www.charities.gov.sg/_layouts/MCYSCPSearch/MCYSCPSearchOrgProfile.aspx?AccountId=YTNiOWQ3MDYtNzk2NS1lMzExLThmZGEtMDA1MDU2YjMwNDg1
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REVIEW OF ACTIVITIES 
 

1.  YOUTH ENGAGEMENT & OUTREACH 

The Youth Engagement and Outreach component of our work focuses on reaching out to 

members of the public, mainly youths. This is part of our efforts to create a more 

inclusive environment for pregnant teenagers and to reduce the stigma associated with 

teen pregnancy here in Singapore.  

 

The aims of the Youth Engagement & Outreach team are to create an awareness of the 

avenue of help available should they or someone they know face an unplanned 

pregnancy and to make the youths of today take 

greater ownership of the issue of teen pregnancy.  

 

This year, we started the Youth Campaigning 

Committee (YCC). The purpose of the YCC is to groom 

youth leaders to be Babes’ ambassadors for the youth 

in Singapore. The YCC has 7 youth leaders and 2 

mentors whose main role is to guide and advise the 

youth leaders. There are plans for the YCC to grow 

bigger and for them to be more involved in the work 

we do at Babes. They will be managing our Instagram 

account, conducting more roadshows to create 

awareness of the work we do and recruit more youth volunteers and organising many 

more youth-centred events and initiatives.  

 

For this year, one of the main events organised by the 

YCC was Babes’ new signature event “The Open Mic 

Night” on 14 October 2017 at the Blu Jazz Café. The 

event was a night of entertainment with young 

people showcasing their talents, ranging from poetry 

recital, singing, and stand-up comedy revolving 

around the theme of ‘The Morning After’. We also 

had guest performances from ‘The Latecomers’, a 

famous improvisational troupe in Singapore. The 

Open Mic Night was a huge success with close to 90 

people turning up to support this event.  
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Babes also continued its successful run of our Forum Theatre performances.  We 

collaborated with Youth Corps Singapore in July, 

bringing the 

show to 

more than 

60 youths at 

the Red Box. 

We 

performed to 

200 students 

at Republic 

Polytechnic that same month as well. Towards the end 

of the year, we partnered with the Singapore 

Children’s Society to bring the performance to the youth at their Bedok drop-in centre. 

We reached out to about 20 youth.   

 

 

 

 

In the 2nd half of the year we collaborated with SINDA’s Youth 

Club to work with students from the Institute of Technical 

Education (ITE) to bring about an experiential project to ITE 

College Central. More than 60 students attended and 

enjoyed it. 

 

 

 

 

 

 

We also collaborated with AWARE Singapore (Association of Women for Action and 

Research) for a Ramadan Talk. Babes did a 30-minute presentation and a follow-up 

discussion with the participants. Through this talk, we reached out to more than 40 

people, from mainly the Malay community and a small number from the Chinese 

community as well. 

 

 

 

 

https://www.youthcorps.sg/en
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2.  CASE MANAGEMENT 

 

Story shared by our service-user, Putri 
 

My name is Putri and I was 19 when I became pregnant with Luna. 

Her dad left me when I decided to have her. My parents disagreed 

with my decision to have Luna as I was working odd jobs at that 

time and thus had no means to raise a child on my own. They 

asked me to leave home and I did with a heavy heart. I had 

nowhere to go, no place to stay and no money to eat. In addition 

to this, I was hospitalized for a week and nearly lost Luna. It was 

the darkest period of my life.  

 

It was during this difficult phase that I reached out to Babes. My 

caseworker provided me with emotional support and spoke with me daily making me feel 

that there was someone whom I could rely on for advice and guidance. I also had two 

friends who cared for my well-being during this time. They would bring me food and made 

sure I was happy amidst all my problems. I was allowed to return home while I was 6 

months pregnant as Luna's dad came back to the picture and agreed to take on the 

responsibility of providing for our child. We had planned to get married but that didn't 

happen as he left me again. I was devastated and so disappointed with him for 

continuously flaking from his responsibilities and promises. Again, I was so grateful that 

my caseworker was there for me in that situation.    

 

It has been 1 year and I have Luna in my life now. I am so blessed to have her.  I do 

everything with her and I love every moment of it. She's like my best friend. I do feel 

extremely tired at times, but the feeling of waking up every day knowing that someone is 

there for me is priceless.  Luna’s dad is my good friend now. He provides for Luna with the 

best he can and it is nice to see him being a responsible and caring father towards Luna 

despite what had happened between us. I have forgiven him and would rather focus on 

bringing up Luna well and healthy than to put ourselves through an unhappy marriage 

and letting that affect Luna in the long run. 

 

Having Luna has taught me to always have faith bigger than your fears because no matter 

how difficult it is, things truly do get better even when you think it wouldn't. Learn to 

accept the choices you make wholeheartedly. I’m so grateful that Babes was there for me 

during that difficult period of time. My daughter, Luna is the best gift I have received so far. 

 

 

Putri with her daughter, Luna 
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Overview 

We revamped our casework process in 2017, to improve the intake process so that new 

cases can be processed faster.  

 

Casework supervision was also put in place to develop social workers’ competencies, 

professional identity and ethical social work practices in the context of Babes’ objectives 

of protecting the best interests of ourservice-users.  

 

Apart from this, the casework and counselling unit also expanded its resources by 

getting support from students who were doing their Bachelor’s or Master’s Degrees in 

Counselling or Social Work to co-manage cases. Pregnant girls were also matched with 

befrienders to journey with them. 

 

The Social Workers and Counsellors at Babes follow the 3 stages in case management: 

 

New Cases 

The chart below shows our intake of new cases for each month in 2017. We had 68 new 

cases. 
 

 

 

 

Crisis De-

escalation

Family 

Strengthening

Community 

Integration
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Ethnicity breakdown of new cases 

 

Total Cases 

In 2017, we served a total of 112 cases, of which 44 were brought forward from 2016. 
 

Case Closure 

67 cases were closed in 2017.  
 

Outcomes achieved upon closure: 

Pregnant teenager has made an informed decision with 

regard to the pregnancy 100% 

Pregnant teenager and family are aware of community 

resources and / or volunteers to support care plan 

implementation 100% 

Pregnant teenager is linked to education, employment or 

training options 80% 
 

 

 

 

 

 

 

 

 

Pregnant girls assisted via helpline, phone & email  

The chart below shows the number of calls Babes received each month in 2017. We 

served 278 callers by informing them of their options and the available 

resources/avenues of assistance.  
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Staff Development  
 

Siti Fatimah Graduated with Masters in Social Work in 2017 

Haslinda 
Pursuing Bachelor’s Degree in Social Work, completing in 

May 2018 

 

Moving Ahead in 2018 
 

In 2018, Babes will be working on developing a casework process mapping and manual 

to guide our interns and our social workers in their day-to-day work with pregnant girls.  

As Babes also sees the importance of working with volunteers and people in the 

community, we will create more opportunities for our service-users to be matched with 

befrienders and volunteers to support them in their journey as pregnant teenagers and 

young mothers.  

 

In the second half of the year, Babes will be organising a 3-day 2-night empowerment 

camp for pregnant girls and teenage mothers. This camp aims to introduce participants 

to the practices of mindfulness and its benefits in day-to-day interactions and activities, 

including having a positive impact on their personal life, relationships, family and work-

life. The programme includes tried and tested, evidenced-based, secular mindfulness 

practices, attention training, concentration, breathing and movement practices with a 

combination of psychological and strength-based practices to enhance the impact of 

mindfulness. There will be a series of games, activities and small group reflections. 
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3.  COMMUNITY INTEGRATION 

A community collaborative effort is necessary to support our pregnant teens and 

families with the hope of restoring a sense of normalcy in their environment. For FY 2017, 

we worked with many corporate partners which ran programmes for our girls, assisted us 

in the delivery of baby essentials, provided befriending services, etc. We have organised 

a total of 21 small fundraising activities (raising $136,054) and partnered with 14 new 

corporate partners.  

 

Babes believes that community integration can help to promote the social well-being of 

our pregnant teens and families. We see our volunteers and corporate partners as 

community resources for developing and delivering services to our teenagers in need/or 

at risk. We also worked with them at community building with other organisations, 

mobilising them in collaborative planning and working, as well as networking and 

developing community interconnectedness. With the support of our volunteers and 

corporate partners, we have done it better together. 

 

Milk and Diaper (MAD) Programme 
 

Babes is honoured to be the recipient of the EDIS Cares Fund in a pilot partnership 

project between Babes, Society of St Vincent De Paul (SSVP) and EDIS Cares. With the 

support of SSVP and Babes’ volunteers, we ran a 6-month Milk and Diapers Programme 

which benefitted 9 teenage mothers (10 babies).  

 

Beyond supplying milk and diapers, we also hope to gain a better understanding of the 

complex and challenging situations faced by our teenage mothers – needs, aspirations 

and challenges – with the hope that, through these findings, we can create solutions to 

address longer-term needs.  
 

                                  
   MAD Briefing with EDIS, SSVP Volunteers & Babes’ Befrienders                                       Case Sharing by Case Workers 
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Happy Stork Programme 

We leveraged on the success of the MAD Programme and 

launched our very own Happy Stork Programme in November 

2017. With the additional funds received from the Community 

Foundation of Singapore (CFS), Thomson Reuters and our 

very own fundraising campaign on giving.sg, 15 more 

teenage mothers and 15 more babies benefited. The objective 

of this Happy Stork Programme is to supply teenage mothers 

from low-income families with formulated milk and diapers 

for their new-born babies. 

 

             

Briefing with Volunteers                                                          Happy Stork Case Sharing  

 

On top of this, Babes is now a member of the  

Food Bank Singapore and we have included food 

donations in our Happy Stork bundle too!!  

 

Pigeon Singapore 

We are truly humbled by Pigeon Singapore’s 

generosity. We received SAKURA baby shampoo, 

baby foam soap, baby wipes, baby oil and so 

many other baby necessities that have been 

helpful to our girls and their littles ones.                  

                                            

 

   A shot with the wonderful staff of Pigeon Singapore 
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Babes Flag Day 2017 
 

We had our very own flag day in June 2017. Despite struggling to recruit volunteers, we 

managed to get 40 of them to come down on a weekday morning to bear our tins for 

our first flag day. In just half a day, our dedicated volunteers helped us to raise over 

$2,000 that went into providing infant care necessities and contributing to Babes’ 

operating costs.   
 

     
With our Volunteers for Flag Day 2017 

 

 
 

Flag Day Coin Counting Exercise with Volunteers 
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Babes’ Annual Appreciation Night for Volunteers and Partners 
 

We had our 2nd Appreciation night for Volunteers and Partners on 22 September 2017 at 

YMCA, One Orchard. Over 40 Partners and Volunteers turned up for the event. 

      
                               Appreciation Night                                                              Appreciation Night Group Picture 

          
                                            A picture with some of our Staff, Partners, Board and Committee Members 

 

Fundraising, Partnership and Collaborations 

In 2017, Babes was approached by many agencies and corporate partners who wished to 

run mini fundraising events for Babes as part of their CSR initiatives. To us at Babes, no 

amount is too small and all donations go towards helping us to create an inclusive 

environment for our pregnant teens.  

 

We welcome any form of collaboration or partnership regardless of scale as long as we 

can continue to strengthen Babes’ presence and raise funds for our pregnant teens, so 

feel free to drop us an email. Here are some of the fundraising events we had for 2017.  
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This list is not exhaustive and, if you don’t see yourself featured here, please know that 

you are nonetheless as important to us. Thank you so much for having our pregnant 

teens in mind. We look forward to your continued friendship and partnership.   
 

1. Bi-Annual Boutique Fairs at F1 Pit Building 

At the Boutiques Fairs held in November 

2017, 18 volunteers helped us to raise funds 

over the 3-day event. With the help of 

Hennabylanora, we had a henna booth at the 

Boutiques Fairs and she donated 50% of her 

sale proceeds to Babes. The response for 

henna was beyond expectations.  

 

 

                                

2. P&G 

Thank you to Procter and Gamble APAC Baby and Fem Care team who generously 

donated the funds raised at their donation drive. 
 

3. Euromonitor International 

Babes was nominated by one of their employees to receive a charitable donation from 

Euromonitor International. They are looking at directing the donations towards financial 

assistance for the teenage mothers (e.g. baby necessities), to support our family 

strengthening programme and even to fund our girls’ training courses. For 2017, we 

utilised part of the funds and got for our girls Hari Raya cookies and $50 grocery 

vouchers in preparation for the festive season. 29 girls benefitted from this.  
 

4. ANZA Extravaganza 

ANZA wanted to reach out to a charity to donate a portion 

of their funds from their charity ball held on 13 May 2017 

and to work with on an on-going basis, and they chose us. 
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5.  Numama Singapore 
 

Numama Singapore had their concert on 10 June 2017. It 

was a fabulous event held at the gorgeous Churchill Room 

at the Tanglin Club. Tickets were priced at $50 which 

included a sit-down meal. Proceeds raised benefitted First 

Hand, a Cambodian charity helping mothers and children, 

and Babes.  

 

            

           

          Numama Singapore EDM 

6.   House-to-House Collections 

We worked closely with New Jetsan for our House–to-House Collection. 
 

7.    NUS Day of Service 

A charity concert and dinner organised 

by the Alumni of NUS was held for NUS 

Day of Service. The funds raised which 

included CD sales, perfume sales, direct 

donations and vouchers from New Rasa 

Singapura were donated to Babes.  

                                                                             

 

 

 

 
 

                                Our ED at NUS Day of Service  
 

8.      Push Pull Give 

Push Pull Give helped to raise funds for Babes in 

their recent mega fitness event, FitnessFest. On top 

of that, they have extended their strength and 

mobility class to Babes’ staff and beneficiaries in 

November 2017 at no charge. They also donated 

the funds raised via Peatix in conjunction with the 

Giving week during their charity bootcamp.  
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9.    Thomson Reuters 

We kick started our Happy Stork 

programme in the month of 

November 2017 with the help of 

Thomson Reuters’ volunteers. On 28 

November 2017, we had 17 

volunteers from Thomson Reuters  

 

 

 

 

who helped to deliver milk, diapers and pre-loved 

items to 12 service-users.   

 

 

 

 

 

Adhoc volunteers assisting us with packing 

 

10.    Indian Women’s Association of Singapore (IWA) 

The IWA Festive Bazaar was held at Suntec City Ballroom on 5 September 2017 with over 

80 vendors participating. While this was a fundraiser for IWA to support their charities, 

they took the opportunity to support other causes by offering free tables spaces to 

Singapore- based charities, and Babes was one of them.  

 

 
                                                     Our Staff and Volunteers at IWA Singapore 
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11.   Airfrov 

Airfroz had their first photo booth for 

Babes from 10 to 20 December 2017 

and, during that period, Airfroz’s 

customers were encouraged to drop 

off blessings for new mummies. We 

also placed our donation box in their 

premises. In addition to raising funds, 

from this 10-day event, we collected 

14 baby carriers, 12 pieces of 2-in-1 

baby wash and 6 cooler bags. 

                                                                                               

Airfrov team with Siti, our Community Partnership 

Executive 

 

12.    Flex Singapore 

As part of Flex Singapore’s initiatives in 

giving back to society, Flex rallied their 

employees, resulting in cash donations, 50 

packets of diapers, 49 milk bottles and 10 

packets of Formula Milk Powder being 

received for our service-users.  

 

 

 
 

 

Our Staff with the team from Flextronics Manufacturing (S) Pte Ltd 

13.   Huggies Singapore 

We received over 200 cartons of Huggies diapers on 30 March 2017. This initiative was 

part of #HuggiesShareAHug social media campaign last year. 

 

14.   ANZA Knit for Love 

A knitting group from ANZA Action frequently knitted baby items, such as mittens, 

booties and beanies, and gift wrapped them into baby hampers for our newborn babies.  

ANZA Yoga Group has also donated the funds they raised to Babes. 

 

 



      
          

25 

 

4. VOLUNTEER MANAGEMENT 

This FY, 125 new volunteers joined our Babes Volunteer family and we engaged a total of 

175 volunteers for our events and activities from January to December 2017. Throughout 

the year, Babes also worked with 54 students from 7 different educational institutions for 

various projects and activities such as skills-based workshops and Flag Day.   

 

School Student Volunteers 

Singapore Polytechnic 20 

Murdoch University 6 

Cedar Girls’ Secondary School 6 

Saint Joseph’s Institution 5 

National University of Singapore 6 

Singapore Management University 5 

Ngee Ann Polytechnic 6 

 

Skills-based Workshops with Life Skills Training 
 

In 2017, Babes conducted 3 skills-based workshops based on the philosophy of tailoring 

our workshops to be not only practical and 

relevant, but also appealing to our service-

users’ interests. Alongside fun workshops, 

such as cupcake fondant decorating and 

jelly making, we also had life skills training 

such as Social Media Entrepreneurship and 

Financial Literacy.  

 

We worked closely with volunteers and 

partners to deliver these content-rich workshops. It was a zero cost programme. This FY, 

we collaborated with Portes Pte Ltd, a company that offers a wide range of quality baby 

products to conduct a social media entrepreneurship workshop. Each participant then 

received $300 worth of products as capital to help them get started on their 

entrepreneurship journey. We also worked with Citi-SMU Financial Literacy Club to 

impart financial literacy skills, such as budgeting skills and knowledge of resources, to 

our service-users.  

 

 

 

 

Life-skills training conducted by our volunteer 
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Babes Day 2017 

 

This FY, our annual event held around Mother’s Day was renamed “Babes Day” to 

promote inclusiveness and to celebrate all our service-users for their strength and 

courage regardless of the option they chose – parenthood, adoption or abortion.   

 

Babes Day 2017 was held at SCAPE 

The Treetop on 11 May 2017 with 

‘Jungle’ as the theme, and the 

crowd was bigger than ever! 

Around 100 of our service-users, 

their partners and families, 

volunteers and partners 

participated in this event. This FY, 

we had several activities to make 

Babes Day as fun as possible. With 

the support of over 45 volunteers, 

we set up several activity booths including a ‘free’ market where we gave away goodies 

such as clothes, baby toys and food. We also had 

volunteers who set up makeup, henna, manicure, 

massage and face painting booths. To engage all our 

guests, we also organised ice-breaking games, which 

they were very sporting to participate in, and a lucky 

draw. We would like to give special thanks to ANZA 

Singapore for setting up a photo booth to give our 

service-users an opportunity to capture these special 

moments, as well as to Pigeon Singapore for donating 

the mother and baby care products.  

 

 

 

 

 

 

 

 

 
A family at Babes Day 

 
Our Valuable Volunteers 

 
A Volunteer doing face painting 
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Volunteer Bonding and Training Workshop 

 

On 29 November 2017, we had our very 

first Babes Volunteer Training and Bonding 

Workshop at Bukit Ho Swee Residents’ 

Court with 28 Volunteers in attendance. A 

huge thank you to the volunteers who 

attended the workshop. The purpose of 

the workshop was for the volunteers to 

learn more about our casework 

processes, family strengthening, to gain a 

deeper understanding of what Babes 

does, and how they as befrienders can play a 

role to support the caseworkers.  This was the 

first step towards launching our Befriender 

program in 2018 and, given the positive 

responses we received from our volunteers, 

we have high hopes we can co-create a strong 

community of volunteerism in Babes to 

empower our teenage girls to take charge of 

their own lives and tackle the challenges 

ahead with confidence.  

Ad-hoc support 
 

Throughout the year, our Babes 

volunteers helped us in all manner 

of tasks. From tutoring our 

service-users, conducting skills-

based workshops, and graphic 

designing to unglamorous 

backend tasks such as sorting 

preloved donations. We always 

had volunteers we knew we could 

count on.  It is imperative to 

recognise their passion and compassion to lend a helping hand to our service-users no 

matter how small the task. 

 

 

 

 
A shot taken at the workshop 

 
A group shot with staff and volunteers 

Student Volunteers helping to sort our pre-loved donations 
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5. ONLINE OUTREACH - SOCIAL MEDIA, DIGITAL MARKETING & 

WEBSITE 
 

With 82% of the Singapore population having Internet access (Wearesocial, 2017) and 

the youth population becoming increasingly active in the digital sphere, this FY, we 

placed our focus on increasing our outreach through social media and digital marketing. 

With online outreach, our aim is to not only generate awareness of our cause and reach 

out to the youth population so that they know where they can find help in the situation 

of an unplanned pregnancy but also to engage the general public to garner support for 

our work in the form of donations and volunteers. 

 

This FY, the channels of our online outreach included social media platforms, namely 

Facebook and Instagram and our website. We took a multi-pronged approach with 

different types of content to appeal to different preferences and audience types: 

 

1) Featuring events and activities 

to inform the public about the 

work we do 
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2. Sharing stories of our service-

users to encourage girls in a 

pregnancy crisis to reach out to us 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3) Featuring our volunteers to 

inform potential volunteers about 

how they can volunteer with us 
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4) Sharing statistics as well as relevant and interesting articles from all around 

the world to inform the public about the latest news on teenage pregnancy 

 

 

 

 

Overall, this FY, our online efforts resulted in a more than 50% increase in website traffic 

and a more than 100% increase in traffic on our social media platforms. From Facebook 

alone, we have reached out to at least 1,800 individuals and have 1,650 who liked our 

page.  

 

Google Grant 

 

Google partnered with us and we were able to tap into their Google Ad Grants program 

of USD10,000 USD per month. With this grant, Babes has been able to increase our 

presence in the digital sphere. The visits to our website have increased, on average, more 

than 50%, consistently throughout this FY compared to 2016. This has been encouraging 

as we strive to tell Babes’ story more persuasively in the coming year. 
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CALENDAR OF EVENTS 
 

Month Event 

March 2017  Human Library Event @ Redbox  

 Bus stop ADS 

April 2017  Forum Theatre Actors Recruiting and Rehearsals  

May 2017  Youth Campaigning Committee Training Sessions  

June 2017  Ramadan Talk @ SCWO in Collaboration with AWARE 

Singapore 

July 2017  Forum Theatre performance at Redbox 

 Forum Theatre performance at Republic Polytechnic  

August 2017  Fairground at ITE Central 

 Abortion Info Brochures in collaboration with AWARE 

Singapore 

October 2017  Forum Theatre Performance at Children’s Society, Bedok 

 Open Mic Night  

 AWARE Free Market   

November 2017  SINDA Youth Club Outreach Project @ ITE Central 

 Focus Group Discussion at Singapore Children’s Society, 

Bedok   

 

Other Internal Activities  

 Monthly case study discussions 

 Monthly department meetings 

 Yearly team bonding activity  
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CONFLICTS OF INTEREST,  

RELATED ENTITIES, WHISTLE-BLOWING 

POLICY & RESERVES POLICY 
 

MANAGEMENT AND AVOIDANCE OF CONFLICTS OF INTEREST  

Under our Conflict of Interest policy, all Directors, Board Committee Members, staff and 

volunteers of Babes are required to read and understand the policy, to make full 

disclosure of interests and to declare their interests on an annual basis. When a conflict 

of interest situation arises, the person concerned must declare his or her interests and 

abstain from participating in the discussion, decision-making and voting on the matter.  

There was no transaction with a corporation in which Directors, Board Committee 

Members, staff or volunteers had an interest during the financial year 1 January 2017 to 

31 December 2017. 
 

RELATED ENTITIES – There are no related entities 
 

WHISTLE-BLOWING POLICY – Babes has a whistle-blowing policy and it can be 

viewed at 

http://www.babes.org.sg/wp-content/uploads/2017/11/Whistleblowing-Policy-

20171116.pdf 

 

RESERVES POLICY 

Babes intends to maintain its reserves together with the restricted funds at a level of at 

least two years of its operating expenditure. As of 31 December 2017, the reserves were 

1.8 times operating expenditure. This policy is further explained in Note 12 of Page 22 of 

the audited financial statement for the year ended 31 December 2017.   

 

 

 

 

 

http://www.babes.org.sg/wp-content/uploads/2017/11/Whistleblowing-Policy-20171116.pdf
http://www.babes.org.sg/wp-content/uploads/2017/11/Whistleblowing-Policy-20171116.pdf
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FUNDING SOURCES 

 

Babes does not charge for its services. We are funded by donations from 

philanthropic establishments, corporate and individual donors, and government 

grants managed by the National Council of Social Service (NCSS). The following 

gives a breakdown of our income from 1 January to 31 December 2017. 

 

 
* Other Income comprises government credits, refunds, reimbursements and services rendered and 

are recognised as and when received. 

 

 

 

 

 

 

Govt Subvention, 
$539,695 (65%)

Donations, 
$183,244 (22%)

Other Income, 
$111,980 (13%)

Income

Government Subvention Fundraising & Donations *Other income
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FINANCIAL REVIEW  

 
During the FY ended 31 December 2017, Babes received $539, 695 subvention from the 

Government. This represented 65% of the total income receipts for the year, as shown in 

the pie chart above. It comprised $341,148 from the Tote Board and $198,547 from Care 

& Share grant. Our donors and the public were strong supporters who donated 

$183,244; this amount was higher than last year. We also received a donation from 

President’s Challenge for our direct work. In all, our total income for 2017 was $834,919. 

 

Total operating expenditure was $730,233. The increases were attributed to (a) an 

increased headcount from 8 to 9 persons due to the increased number of service girls we 

serve, (b) 3 island-wide campaigns to raise awareness among youths of Babes’ work via 

bus stop ads and Cups Media campaigns, and (c) professionals we engaged for process 

and service delivery and improvement.   

 

The net income was $104,686, which contributed to an increase in total funds from 

$1,236,619 in FY 2016 to $1,341,305 in FY 2017. Similarly, our total assets position 

improved from $1,342,670 in FY 2016 to $1,425,562 in FY2017.  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

  



      
          

35 

 

FUTURE PLANS AND COMMITMENTS 

 

In addition to our usual operating costs (e.g. staff and staff-related services, facilities and 

programme costs), Babes plans to channel more resources, and give greater focus to: 

 Making Babes Signature event, the Open Mic Night ,a greater success 

 Babes Production Night where our YCC members will help to organise, and our 

Forum theatre actors will perform, a play revolving around teen pregnancy 

 Having at least 2 Babes fundraising events, one being a fundraising movie  

 Creating awareness via social media platforms, including working with popular 

bloggers and creating impactful short videos on issues relating to teenage 

pregnancy issues 

 Continuing to reach out to Primary/Secondary/JC students in innovative ways 

 Developing a casework process mapping and manual to guide our interns and our 

social workers in their day to day work with pregnant girls 

 Creating more opportunities for our service-users to be matched with befrienders 

and volunteers to support them in their journey as pregnant teenagers and young 

mothers 

 Organising an empowerment camp for pregnant girls and teenage mothers 

 Starting a support group with monthly sessions for at least 10 girls, with the 

guidance of a trainer and 2 mentors 
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THANK YOUS 
 

A BIG THANK YOU TO…. 
 

Abogado Pte Ltd, for providing corporate secretarial services  

 

Centre for Non-Profit Leadership (CNPL), for your support in guiding key people to 

our organization for our Board Committees  

 

Beyond Social Services, for your continued support, guidance and confidence in our 

work  

 

KK Women's & Children's Hospital, for your partnership in ensuring that the pregnant 

teenagers are well supported  

 

Mount Alvernia Hospital, for providing health care assistance at an affordable price to 

our service-users and their families 

 

National Council of Social Service (NCSS), for your confidence in us, your friendship 

and support  

 

Google, for taking up Babes as your CSR initiative 

 

South Central Community Family Service Centre, for your partnership and support  

 

VOIDEN, for generously hosting our website and providing us with the support needed 

to reach out to the larger community 

 

WINGS, for your partnership and volunteer confinement nannies who’ve been an 

excellent source of support for our pregnant teens  

 

YMCA, for your partnership in offering training and financial assistance to our service-

users 

 

All our volunteers (including our Board Committee members), for generously sharing 

your time, experience and expertise to serve the people we work with. 

 

http://www.abogado.com.sg/
https://www.cnpl.org.sg/
http://www.beyond.org.sg/
http://www.kkh.com.sg/
https://www.mtalvernia.sg/
https://www.ncss.gov.sg/
http://www.sccfsc.sg/
http://wings.sg/
http://wings.sg/
http://www.ymca.org.sg/
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The spouses, partners, children, family & friends of our staff, for respecting and 

supporting their odd working hours and particular perspectives on life. Finally, our most 

grateful thanks to all others not mentioned here but have contributed time, energy, 

resources or funds. Your kindness and generosity provide reassurance to the pregnant 

teenagers that, with the help of their community (and that includes you), they can better 

cope with their lives during and beyond their pregnancies. 
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FINANCIAL STATEMENTS  

YEAR ENDING 31 DECEMBER 2017 

 


